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Intro 

New Cultural Governance for Music is an 
exemplification of how the public sector can 
develop and provide musical mediums in order 
to nurture new experiences and values in the 
music world. The mediums that we’ve designed 
are built on values sorrounding current practice 
in the Norwegian public sector.

“Public Music” is a general term that can be 
applied to the public body of any nation, where 
we suppose that there are many different shapes 
and practices beside what we have in Norway.

As told in Musical Currents, Moodsic and user-
centric platforms have an impact on how we get 
access to music, what is made, its significance 
and how we listen. This issue will address 
how and why the public cultural sector could 
play a logical role as facilitator for new musical 
mediums.
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What’s going on with public music

We’ll begin with a short brief on public musical 
currents, and the Norwegian public sectors 
position in the music world. We’ll mainly look at 
the Norwegian Broadcasting Association (NRK) 
as they play a big role here in Norway.

NRK is built out of the same characteristics as 
the BBC, a Public Service Broadcaster. NRK 
is meant to serve its purpose through being an 
ideal content provider in contrast to commercial 
actors in the music industry. 

This is done through information, enlightenment 
and entertainment, aiming to fulfill purpose 
through quality, not metrics, as a fundamental 
attribute.
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In February 2021, The Norwegian Composer 
Union filed a complaint towards NRK, signed by 
18 other associations and unions in Norway. 

The complaint argued that NRK aren’t following 
their own policies that they have defined in their 
own societal mission statements called “The 
NRK-Poster”, and that the breadth of the music 
they provide is gradually disappearing.

The complaint stated that if NRK doesn’t take the 
role of providing access to a broader spectrum 
of Norwegian music, then many artforms of 
music will disappear from norwegian listeners 
completely. 
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1.  NRK skal understøtte og styrke 
demokratiet

a. NRKs samlede allmennkringkastings-
tilbud skal ha som formål å oppfylle 
demokratiske, sosiale og kulturelle behov 
i samfunnet. 

b. NRK skal bidra til å fremme den offentlige 
samtalen og medvirke til at hele befolk-
ningen får tilstrekkelig informasjon til å 
kunne være aktivt med i demokratiske 
prosesser. 

c. NRK har som oppgave å avdekke kritikk-
verdige forhold og bidra til å beskytte  
enkeltmennesker og grupper mot over-
grep eller forsømmelser fra offentlige 
myndigheter og institusjoner, private 
foretak eller andre. 

d. NRK skal være redaksjonelt uavhengig. 
NRK skal verne om sin integritet og 
troverdighet for å kunne opptre fritt og 
uavhengig i forhold til personer eller 
grupper som av politiske, ideologiske, 
økonomiske eller andre grunner vil øve 
innflytelse på det redaksjonelle innholdet. 
Virksomheten skal preges av høy etisk 
standard og over tid være balansert. Sak-
lighet, analytisk tilnærming og nøytralitet 
skal etterstrebes, jf. bl.a. prinsippene i 
Redaktørplakaten, Vær Varsom-plakaten 
og Tekstreklameplakaten. 

2.  NRK skal være allment tilgjengelig

a. NRKs tre hovedkanaler for hhv. radio og 
fjernsyn skal være tilgjengelige for hele 
befolkningen. NRK skal søke en bredest 
mulig distribusjon av sitt øvrige program-
tilbud. 

b. Det skal som utgangspunkt ikke kreves 
betaling for NRKs allmennkringkastings-
tilbud. NRKs tre hovedkanaler for hhv. 
radio og fjernsyn skal være gratis til- 

gjengelige for alle lisensbetalere på minst 
én distribusjonsplattform. 

c. Ved utformingen av NRKs tilbud må det 
tas hensyn til funksjonshemmede, bl.a. 
gjennom teksting av fjernsynsprogram-
mer. 

d. Selskapet skal være til stede på, og utvikle 
nye tjenester på alle viktige medieplatt-
former for å nå bredest mulig ut med sitt 
samlede programtilbud.

e. NRK bør så langt som mulig benytte åpne 
standarder, så fremt ikke økonomiske 
eller kvalitative hensyn taler imot dette.

3.  NRK skal styrke norsk språk, identitet 
og kultur

a. NRK skal reflektere det geografiske 
mangfoldet i Norge og ha et godt lokalt 
tilbud og lokal tilstedeværelse.

b. NRK skal bidra til å styrke norsk og 
samisk språk, identitet og kultur. En stor 
andel av tilbudet skal ha norsk forankring 
og speile norske virkeligheter. NRK skal 
ha et tilbud for minoriteter. 

c. NRK skal formidle kunnskap om, og 
speile mangfoldet i det norske samfunnet. 
NRK skal skape arenaer for debatt og  
informasjon om Norge som et fler- 
kulturelt samfunn.

d. NRKs tilbud skal i hovedsak bestå av 
norskspråklig innhold. Begge de offisielle 
målformene skal benyttes. Minst 25 pst. 
av innholdet skal være på nynorsk. 

e. NRK plikter å formidle innhold som enten 
er produsert i, eller som tar det innholds-
messige utgangspunkt i, distriktene. 

f. NRK skal formidle norsk kultur og en 
bred variasjon av norske kunstuttrykk 

NRK-plakaten

Is also an issue 
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Due to Musical Currents 

So what’s going on? 
Firstly, the probably most recognised public 
musical medium; radio, has been heavily 
affected from the music-cultural earth shock of 
streaming platforms. Our listening habits have 
changed. 

Secondly, NRK is a good example of a public 
music provider that has to navigate within a 
privately driven field, pushing them to keep pace 
through competition, gathering listener data and 
serving music to the people by attempting to 
interpret our listener data.
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If we try to reframe public music
As the music world is primarily built on private 
forces, then what defines “Public Music?” 

We see it as non-commercial ecosystems of 
musical creation and listening. Public Music does 
not operate on financial value. Instead, it caters 
for social values, such as insight, reflection, 
experiences, knowledge, as well as symbolic and 
cultural capital. 

This means that Public Music is a good testing 
ground to work on the basic human values 
associated with music, where mediums can be 
built from the motivation to create experiences 
and not financial income.

- And if you must know, the social values of 
Public Music are inevitably compatible with 
commercial practice, as The People are naturally 
free to use knowledge gained from Public Music 
for their own benefit. However, that is not in 
the hands or interest of Public Music providers 
themselves.
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Public Musical Mediums can be anything from 
Public Streaming Platforms, to Goodnight Lullaby 
National Anthem registries, to the people who 
actively seek out and connect musicians and 
listeners as an exclusive service. 

Further, Public Musical Mediums need to exist 
interdependently in their own ecosystem that 
operates outside of the music industry, otherwise 
our novel public-institutions will be singing into a 
moneysmelling void.

Towards non-commercial ecosystems

WIP
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Designing musical mediums requires a strategy 
and a purpose. It’s not enough to just spit out 
mediums, unless you’re doing iterations. 

This also counts for Public Music. The norwegian 
public sector works in it’s own way, so we’ve 
adjusted a strategy for our case by creating 
scenarios of possible future NRK’s. 

The goal orientation we aimed for is based on 
a scenario called “Norwegian meadows’’. If you 
want to know how we did it, you can read the 
report.

We can design public musical mediums

WIP
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Behind all the fuss of new technology, industry 
models and ideals, one thing remained clear; 
that music has a fundamental role in nurturing 
local community, identity and personal values. 
To Norwegians growing up, music is always 

available, but it is in the interactions between 
music, people, place and time that memories are 

manifested. 

As a contrast to all the overly accessible music 
we have today and its immediacy, these most 

important memories and values of music 
resurfaced and flourished.

NRK played an active role, not in providing music 
to the people, but as an active player in letting 

the people provide for themselves, to experience 
community, diversity and sharing of musical 
preferences and memories. Instead of being 
bound to one medium, NRK provided diverse 
channels for musical experiences based on 

situation and local culture.

Norwegian MeadowsFrom a defined strategy
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These concepts are designed and tested as 
they were released by NRK and the norwegian 
public sector, and would exist within a norwegian 
context. 

The way we’ve built them is based on norwegian-
ness, and some of these are more translatable 
to the nation of your choice than others. Each 
concepts has been tested on its own by us 
(Disguised as bureaucrats in a Sound Council)

Some are more administrative and some are 
very practical. They are all Public Musical 
Mediums.

Sound 
Council

Public
Streaming
Platform

Music
Halls

Motivates
Creation

Music coming
from local places
and people

Experience on
releasing music

Administrating Feedback

Experience on
performing

That is situationally unique
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A Sound Council is like human Public Music 
equivalent to algorithmic recommendation. 

It’s a public directorate whose main goal is to tie 
bureaucracy closer to music-culture. 

Bureaucrats working in a Sound Council are 
active team players in local music communities. 
They play music with people, listen to music 
with people, hold workshops, do interviews, field 
work, recommend and structure how the people 
listen, by listening to them.

Sound councils can gather music-cultural 
information, and shape it by contributing with 
ideas and input. The information that The Sound 
Council gathers is used to launch public services 
and initiatives that meet the musical needs of 
the people, by giving the people an active role in 
making sure that it happens.

Giving us things like Sound Councils
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Institutional Record Labels (IRL) are the public 
equivalent to record labels. 

IRLs are built on the fact that musicians, singers, 
whistlers, hummers or any other performer or 
creator of music exists in every corner of society. 

What IRL does is that it assigns a unique record 
label to every publicly owned institution, be it 
schools, culture houses, hospitals, campuses, 
kindergartens, religious places, mental 
institutions etc. 

An IRL is driven by the people situated in an 
institution, and therefore becomes unique to the 
musical engagement within a given place. This 
means that some IRLs may be inactive where 
musical engagement is low, and other IRLs 
produce large amounts of music.

IRLs are non-commercial portals into music 
recording and distribution. Engaging yourself 
with recording and distribution of music is the 
core value and practice substantiating IRLs. 

They can be drivers of insight, reflection, 
experience and knowledge around the ropes 
of recordings and distribution. IRL music can 
be released through existing public musical 
mediums.

IRL

IRLs
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Music Halls are physical equivalents to radio, 
inspired by public museums with permanent 
installations and occasional events. 

Music Halls are open public venues that play 
music 24/7 through a soundsystem situated 
in a large room. The content that is played in 
Music Halls are curated and sorted beforehand, 
and users can access a program that displays 
the content that is currently playing, and is 
scheduled to be played. 

The local community around a Music Hall can 
intervene in the program by either requesting 
songs to be played in the Hall, or by playing 
live music. Music Halls can also host talks and 
workshops related to music, in order to spread 
insight, reflection, experience and knowledge 
about music. NRK music hall is both a venue for 
experiences and a place where you can share 
music of your liking on the soundsystem, and 
find common likers.      

Music Halls are both a venue for personal 
experiences and a place where you can share 
music of your liking on the soundsystem to find 
common likers.      

Music
Hall

Music Halls
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We’ve called this a Public Streaming Platform 
to grab your attention, but It’s actually not a true 
streaming platform. 

The concept we created for NRK, called “NRK 
Lytt” is a digital musical equivalent to public 
libraries.

Beside spreading knowledge and information, 
libraries play an important role in promoting local 
and national cultural content. 

This PSP also gives you an option to purchase 
music, inspired by how long queues to loan 
books can make you decide to just purchase the 
book instead.

PSP
And Public Streaming Platforms
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PSPs are free, and driven on tax money. Instead 
of giving users unlimited access to music, PSPs 
have a limited stock of each individual track on 
the platform, where users can loan tracks for one 
week at a time. 

Say that a PSP has 500 digital copies of a track. 
A user can loan a track and listen to it as much 
as they want for a week, and the PSP would 
now have 499 copies available for the duration 
of the loan. After the week has passed, the track 
is automatically returned to the digital repository. 
(Yes, we also considered crypto here. But please 
do.)

If 500 people loans the track it would run out of 
stock. Now a user can either choose to enter a 
queue, or they can purchase the song. If they 
purchase it, the entire amount goes to the actors 
involved in the creation of the song. 
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At the point of publishing, we look back at our 
work both as a preliminary call to arms for a 
deeper NRK re-birth, but more than anything 
else, a way to approach music differently in the 
public sector through design. We want to show 
the potential of a medium-approach to the music 
world and industry in other nations.
 
As mentioned in Musical Currents, the focus on 
metrics and algorithms from the platforms gives 
the monopoly on music distribution an expiry 
date, making a possible public shift timely. Public 
broadcasting can’t compete with commercial 
forces, so why should they? 

To exemplify Public Music

WIP
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What a non-commercial actor like NRK, or non-
commercial actors in general can provide is to 
broaden the defined area of Music Culture, and 
diversify the offerings provided to the public. If 
the public broadcasters look at what’s trending 
on the biggest platforms, they will never win, at 
least not in the music world.

We view it in Norwegians, policy makers, 
international people and their policy makers best 
interest to spread awareness of Musical Currents 
and the potential of new Musical Mediums, 
especially at a time of cultural decline and 
absence. The issues that have surfaced aren’t 
just a tendency of COVID, they’ve been here for 
a while. 

We can work towards a post-streaming era that 
is democratic, interdependent, self sustained, 
equitable, and most importantly, giving us 
amazing musical experiences.

Finally giving us all a voice in the musical currents

WIP
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